	DESCRIPTION  OF TASK / ACTIVITY
	This is an example of a site specific risk assessment for a canoeing activity and it includes elements of the operating procedures for a particular venue and local authority 

Canoeing Programme – Grange Road High School

	LOCATION
	 Various flat water venues


	Item
	What are the hazards?
	What are you already doing, i.e. what Control Measures are already in place?
	Further Actions Required
	Implementation Plan for Further Actions 

	  
	
	

	1
	Incompetent staff
	· All leaders hold relevant BCU qualifications appropriate to the venue and level of course being undertaken and work within the ration of 1:8 


· Group Leader will be familiar with venue 
	
	
	
	

	2
	Inappropriate plan
	· Group must be adequately trained and prepared for the venue
	
	
	
	

	3
	Inadequate or faulty equipment
	· All canoes are maintained to an appropriate schedule


· All faults are reported and canoes identified to prevent further use prior to repair



	
	
	
	

	4
	Inappropriate or inadequate personal protective equipment (PPE)
	· All participants will wear a helmet, appropriately sized buoyancy aid and suitable clothing

	
	
	
	

	5
	Capsize


	· Instructional staff must hold relevant BCU qualification and be trained in CPR 

· Leader will be aware or any non or weak swimmers in the group

· Participants must use appropriate personal buoyancy for all activities 


· Appropriate teaching progressions must be used including capsize drill

	
	
	
	

	6
	Impact with other boats or objects in river


	· Equipment 
· Participants wear buoyancy aids and helmets and use appropriate canoes


· Instructional staff hold appropriate qualifications and are familiar with the venue 

	
	
	
	

	7
	Cold weather, wind chill, immersion cooling leading to Hypothermia

	· Personal clothing appropriate to activity must be worn. Usually long john wetsuit / cagoule combination

· Immediate treatment: Bivvy bag / emergency gear or clothing to be carried where appropriate. In adverse weather bank side support by car / minibus may be arranged

	
	
	
	

	8a
	Site specific hazards

Parking via the roadside at Muiravonside basin


	· Group adequately briefed and supervised
	
	
	
	

	8b
	Site specific hazards

Exposed site at Blackloch, Limerigg


	· Alternative venue will be used if there is a strong off-shore wind
	
	
	
	

	9
	Medical factors
	· Parental consent and health forms have been completed for all participants
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