	DESCRIPTION  OF TASK / ACTIVITY
	This is an example of a site specific risk assessment for a climbing activity and it includes elements of the operating procedures for a particular venue and local authority 

Outdoor Rock Climbing & Abseiling for an S3 group

	LOCATION
	Caolas Crag, Harris


	Item
	What are the hazards?
	What are you already doing, i.e. what Control Measures are already in place?
	Further Actions Required
	Implementation Plan for Further Actions 

	  
	
	

	1
	Incompetent staff
	· Climbing instructors will hold either an SPA or higher qualification, or will be assessed by an MIA holder or higher and will operate to a ratio of 1:6
· Group Leader will be familiar with venue and route


	
	
	
	

	2
	Inappropriate plan
	· Group members must be adequately trained and prepared for the route

· Appropriate route choice and progressive approach by instructors to present the group with a suitable challenge


	
	
	
	

	3
	Inadequate or faulty equipment
	· Appropriate personal protective equipment, ropes etc. will be used


· These will be checked by instructors at the start and end of each session


· More thorough PPE checks conducted and recorded at regular intervals. Items retired as needed in accordance with manufacturer’s guidelines and technical advice


	
	
	
	

	4
	Inappropriate or inadequate personal protective equipment (PPE)
	· Helmets to be worn by all participants, instructors and accompanying adults when at the base of the crag or during climbing

	
	
	
	

	3a
	Adverse weather

Cold  / wind-chill
	Forecast

· Group Leader to obtain appropriate forecast for area of walk, and to monitor local conditions in light of forecast
Equipment

· Group Leader to assess clothing / emergency gear appropriate to terrain and weather

· Group Leader to ensure that all group members have a full wind / waterproof shell and to assess participants’ personal clothing

· Spare clothing, group / individual bivvy bags, spare food, hot drink carried by leader / group as appropriate


First Aid Training

· Group Leader to hold appropriate First Aid qualification

Time of year

· Group Leader to make decision (proceed, modify, or abandon) in light of weather conditions and forecast

	
	
	
	

	3b
	Adverse weather

Heat risks
	First Aid Training

· Group Leader to hold appropriate First Aid qualification and understand treatment of heat exhaustion / stroke
· Sun cream if appropriate 

	
	
	
	

	4
	Falls from height

	· Appropriate supervision of participants when around the top of the crag


· Instructors will be attached to a safety line at the top of the crag where this is relevant, in line with in-house or NGB training and following the advice of the Mountaineering Technical Advisor
	
	
	
	

	5
	Falling rock or other items from the crag
	· Helmets to be worn by all participants, instructors and accompanying adults when at the base of the crag or during climbing


· Clothing and equipment checks prior to climbing to prevent loose items falling from climbers
	
	
	
	

	6
	Bumps / scrapes on rock whilst climbing
	· Helmets to be worn during climbing


· Appropriate route choice by instructors to present the group with a suitable challenge

	
	
	
	

	7
	Falls from bouldering height
	· Safety brief to highlight potential risk of injury if a fall is taken whilst bouldering


· Appropriate areas to be used, with reasonable landing zones. Spotters to be used as appropriate

	
	
	
	

	8
	Crag-fast climber
	· Appropriate route choice by instructors and progressive approach to prevent this happening


· All climbing instructors will hold either an SPA or higher qualification, or will be assessed by an MIA holder or higher. Assessment includes knowledge of rescue procedures to deal with stuck climbers

	
	
	
	

	9
	Entrapment
	· Clothing checks prior to climbing to prevent participants climbing or belaying with loose items/ accessories that could become tangled


· Long hair to be tied back or tucked in


· All climbing instructors will hold either an SPA or higher qualification, or will be assessed by an MIA holder or higher. Assessment includes knowledge of rescue procedures to deal with entrapment issues

	
	
	
	

	10
	Site specific hazards 
Slippery steep grass at crag top
	· Instructors needing to tie in whilst rigging / de-rigging as per site specific training


· Careful management of group at top of crag for abseil 

· Setting of safety area for seating



	
	
	
	

	11
	Medical issues 


	· Parental consent and health forms have been completed


	
	
	
	

	12
	Delayed access to emergency services
	· Group Leader has a First Aid Certificate (2 day)


· Appropriate first aid equipment will be carried by the group


· Emergency communication system is in place(Two way radio and mobile phone contact details shared amongst the group and leader)
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