	DESCRIPTION  OF TASK / ACTIVITY
	 Off Road Cycling 1 day course for S6 pupils


	LOCATION
	 Lochard Forest


	Item
	What are the hazards?
	What are you already doing, i.e. what Control Measures are already in place?
	Further Actions Required
	Implementation Plan for Further Actions 

	
	
	

	1
	Incompetent staff
	· Group Leader will hold a minimum of Trail Cycle leader and operate to a ratio of 1:8


· Group Leader will be familiar with venue and route
	
	
	
	

	2
	Inappropriate plan
	· Group must be adequately trained and prepared for the route
	
	
	
	

	3
	Inadequate or faulty equipment
	· All bikes are maintained to an appropriate schedule

· All mechanical faults are reported and bikes identified to prevent further use prior to repair

· Group Leaders issue and adjust bikes and other equipment such as helmets to ensure correct sizing and operation of all controls
	
	
	
	

	4
	Inappropriate or inadequate personal protective equipment (PPE)
	· All participants will wear a helmet and suitable clothing

· All riders to wear protective eyewear due to overhanging branches on the Blue circuit
	
	
	
	

	5
	Terrain

Steep hills

Car park
	· Group must be adequately trained and prepared for the route

· Group Leader give appropriate instructions regarding spacing, speed and trail etiquette

· Group Leaders monitor speed and spacing of group members

· Group Leaders will brief group and monitor speed of on steep / challenging sections

· Group will not be allowed to cycle in the car park area

	
	
	
	

	6
	Weather 
	· Leader obtains current weather forecast and is prepared to cancel, shorten journey or change route

· Leader is aware of appropriate escape routes for journey being undertaken

· All group members wear / carry appropriate clothing for time of year and forecast

· Journey planned is within the capabilities of all members of the group – beware exhaustion / lack of fitness

· Group carries sufficient fluids for journey being undertaken and weather conditions.  Fluids are taken at frequent intervals

· Frequent rests taken. Group leader monitors group members with regard to temperature and discomfort


· All group members cover up / use high factor sun cream as necessary
	
	
	
	

	7
	Getting lost


	· Group Leader will hold a minimum of Trail Cycle leader 


· Group Leader will be familiar with venue and route 
	
	
	
	

	8
	Medical issues and potential exhaustion

	· Parental consent and health forms have been completed

· General levels of fatigue to be monitored by group leaders throughout the day

· Group Leader will carry Emergency fluids / high energy foods 
	
	
	
	

	9
	Delayed access to emergency services
	· Group Leader has a First Aid qualification


· Appropriate first aid equipment will be carried


· Emergency communication system is in place
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