
	DESCRIPTION  OF TASK / ACTIVITY
	Generic Risk Assessment for Overseas Visits
This is a generic Risk Assessment for Local Authorities to issue to leaders and other staff involved in an Overseas Visit. 

It sets out general hazards and control measures for an Overseas Visit. 

It is the responsibility of the Head of Establishment / Visit Leader to prepare a Risk Assessment that recognises these general hazards and provides adequate details of the hazards and control measures of their specific undertaking.


	LOCATION
	


	Item
	What are the hazards?
	What are you already doing, i.e. what Control Measures are already in place?
	Further Actions Required
	Implementation Plan for Further Actions 

	1. 
	Lost in transit
	· Ensure appropriate staff ratios

· Consider mobile phones carried by group members
· Staff to have a comprehensive management plan
· All group briefed on keeping together / pairing up, meeting places and times, actions in the event of lost

· All group members to carry ID and essential contact details

· All participants to carry Emergency Contact card

· Ensure group know how to contact leaders 24/7
	
	
	
	

	2. 
	Remote supervision activity
	· All group briefed on supervision arrangements including details of support options and meeting places
· Brief to include bounds, group sizes, rules, meeting places and timings as well as emergency actions
	
	
	
	

	3. 
	Illness / injury in transit
	· Staff briefed on any relevant individual pre-existing conditions
· Ensure adequate staff ratios in order to allow a potential group split (where medical assistance sought)
	
	
	
	

	4. 
	Personal injury through 3rd Party
	· Group briefed on personal security measures (beware of ‘over friendly’ locals / strangers)

· Group briefed to raise any concerns over safety
	
	
	
	

	5. 
	Personal injury through 3rd Party Provider
	· Leader to be assured of the quality of third party providers 

· Leader to seek quality assurance from [transport, accommodation, guides, instructors etc.] providers (national / international standards, comparisons with UK providers)
· Staff to raise any issues associated with a provider.  Act as necessary. 

· Seek English speaking staff / leader / instructor to ensure safety messages are clear

· Ensure all adhere to provider safety instructions

· Halt activity if it is safe to do so and proceeding will increase exposure to hazard.  Active rather than passive management
	
	
	
	

	6. 
	Baggage handling
	· Ensure bags are of a manageable size and design

· Brief all on lifting and carrying, especially in busy areas, traffic etc.
· Watch for strangers infiltrating group and bags
	
	
	
	

	7. 
	Public transport - road
	· Leader to seek quality assurance from transport provider 

· Ensure all group and baggage are accounted for and appropriately seated / loaded

· Staff to raise any issues associated with journey, e.g. speed.  Act as necessary.
	  
	
	
	

	8. 
	Injury from other road users whilst on foot
	· Ensure all group are aware of any differences to the home environment and highlight control measures

· Move in smaller groups as the environment and supervision arrangements dictate
	
	
	
	

	9. 
	Public transport - water
	· Leader to seek quality assurance from transport provider

· Ensure all group and baggage are accounted for and appropriately seated / loaded

· Ensure any PPE is fit for purpose (life jackets)

· Ensure all safety procedures and appropriate, adequate and understood by all and adhered to by all
	
	
	
	

	10. 
	Harm from failing to observe customs and culture
	· Ensure all group are aware of any sensitive issues; behaviours, comments, clothing etc.
· Leader to ensure aware of local customs and laws that may apply
	
	
	
	

	11. 
	Harm due to lack of language understanding (instructions, signage etc.)
	· Ensure so far as is reasonable that essential safety instructions are provided in English

· Seek confirmation from the group that instructions are understood

· Where necessary use an interpreter / staff with language skills
	
	
	
	

	12. 
	Harm due  to inappropriate use of personal and / or group equipment
	· Ensure that any equipment used is fit for purpose, seek expert advice as necessary

· Ensure that only competent persons use equipment for its intended purpose, e.g. camping stove
	
	
	
	

	13. 
	Ingestion of contaminated food / water
	· Leader to seek quality assurance from providers during planning phase and on the excursion

· All to be aware of ‘high risk’ foods, drinks and areas
· All to observe an appropriate personal hygiene regime appropriate with the environment 

· All to be aware of ‘high risk’ activities, e.g. showering – avoid ingesting shower water
	
	
	
	

	14. 
	Poor standard accommodation (including fixtures etc.)
	· Leader to seek quality assurance from providers during planning phase and on the excursion

· Leader / staff to assess facilities before accepting and  allocating rooms

· All briefed to report any issues representing a potential hazard
	
	
	
	

	15. 
	Fire (access /  egress)
	· All to be briefed on fire prevention measures in accommodation

· Leader / staff to confirm fire procedures, alarms and escape routes
	
	
	
	

	16. 
	Water (drowning)
	· Leader to have knowledge of swimming abilities of all group

· Planned water based activities undertaken with appropriately qualified / competent supervision and control measures

· Control measures developed where activities take place near to water margins
	
	
	
	

	17. 
	Slips, trips, falls (steps, stairs, pavements)
	· All briefed on moving in unfamiliar areas especially with baggage and in unlit areas, steep stairs etc.
· All briefed to wear appropriate footwear when travelling / moving. Sliders / flip flops not always appropriate
	
	
	
	

	18. 
	Harm from ‘R&R’ type activity (self led)
	· Ensure activities and / or providers are quality assured – seek expert advice prior to activity if unsure

· Resist unplanned un-risk assessed activities

· Ensure the scope of any voluntary work is clear and within the capabilities and competence of all staff and participants
	(specific activities may require separate RA)
	
	
	

	19. 
	Harm from ‘voluntary’ type activity (self led)
	· Ensure activities are managed by competent people and are risk assessed.

· Resist activities that are not part of a plan (consent is not to be assumed)
	
	
	
	

	20. 
	Extreme conditions
	· Ensure activities undertaken are within the capabilities of all group members

· Ensure all group members are equipped to manage the activities in the given environment

· Ensure risk assessments balance the benefits with the risks

· Ensure any provider is competent – seek assurances and contingency / rescue plans
	Consider altitude, arctic, jungle, desert that will require additional RA
	
	
	

	21. 
	Flora & fauna
	· Ensure all group members are aware of any hazardous flora and fauna

· Ensure all are warned not to approach wild or stray animals and to wash hands etc. (alcohol gels may be useful)

· Ensure adequate staff / providers are first aid trained and equipped (‘far from help FA’ as required)

· Ensure contingency plans are adequate
	
	
	
	

	22. 
	Pre-existing conditions (disclosed or undisclosed)
	· Ensure application process requires full disclosure of all individual conditions that will aid group management

· Conduct pre-travel brief / discussion to ensure no changes / updates to any conditions

· Ensure adequate medications are carried (with spares for distribution / redundancy)
	 
	
	
	

	23. 
	Behaviour – lack of self-care, e.g. nutrition, risk taking behaviour
	· Ensure application process requires full disclosure of all individual conditions that will aid group management

· All briefed on appropriate behaviour in various environments

· All briefed to report any potential hazardous / risk taking behaviour by group members
	
	
	
	

	24. 
	Harm from substance misuse (medicines, drugs, alcohol)
	· Ensure application process requires full disclosure of all individual conditions that will aid group management

· All briefed on warning signs

· All briefed on excursion rules and reminded of school rules
	
	
	
	

	25. 
	Harm from ‘Home Stay’ sponsor
	· Leader to seek quality assurance measures from host organisation e.g. register / police checks etc.
· Ensure participants ‘stay’ in peer groups

· Ensure management and control measures understood and agreed by all parties, i.e. staff, parents, participants, hosts

· Ensure Participants know how to contact Visit Leaders 24/7
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