
	DESCRIPTION  OF TASK / ACTIVITY
	 In-country travel 

	LOCATION
	 Malawi


	Item
	What are the hazards?
	What are you already doing, i.e. what Control Measures are already in place?
	Further Actions Required
	Implementation Plan for Further Actions 

	1. 
	Poor roads and road safety standards
	· Book with reputable companies - research and references should be sought
· Request testimonials
· Travel only during daylight hours 

· Monitor drivers and take action if driving is unacceptably fast / poor (leader should be positioned near to front on public transport)
	Observe and monitor
	Request alternative drivers / transport company
	
	

	2. 
	Poorly maintained transport
	· Book with reputable companies - research and references should be sought
· Observe buses and minibuses for poor maintenance indicators (avoid minibuses and pickup trucks)
· Seek transport with seatbelts where practicable.  Consider contracted transport as necessary for main journeys from Lilongwe.
	Observe and monitor
	Request alternative vehicles
	
	

	3. 
	Poor quality accommodation
	· Research and book with reputable provider; seek guidance from schools that have visited Malawi previously
· On arrival staff to assess accommodation against reasonable expectations.  
	
	
	
	

	4. 
	Personal Security
	· Brief group on limits of remote supervision area in town /city locations – ensure all are in groups of at least four but not exceeding eight
· Avoid tourism and roaming at night in the towns

· Ensure collective vigilance when in busy areas such as markets and bus stations (especially Lilongwe bus station)

· Avoid area between Lilongwe old and new town (know area for thieving / assaults on travellers)

· Beware of strangers (both local and other travellers) in Lilongwe camping compound (most are not completely secure), some in Lilongwe pose as guides
· Ensure all (including staff) adhere to the buddy / pairing regime (retain valuables at all times)
· Avoid demonstrations and rallies

· If visiting Mount Mulanje seek advice from the FCO and local police as there have been attacks in this area
	Brief and monitor

Seek local Police guidance
	Reduce / stop remote supervision
	
	

	5. 
	Contracting Bilharzia
	· Avoid contact with water in high risk areas and high risk parts of the day (research latest thinking before the excursion)
· If visiting the Monkey Bay area visit the medical centre (Western staff present) at in order to get an up to date hazard brief

· Advise group to avoid ingesting shower water and to towel down immediately after shower
	Consult separate Bilharzia RA 
	Advise group on potential symptoms and time scales
	
	

	6. 
	Bite from stray animals
	· Avoid stray animals in towns and villages many of which are feral and unpredictable and potentially carry diseases
· All to report any animals hanging around
	Monitor
	Get local / provider to manage a situation
	
	

	7. 
	Injury from safari animals
	· Ensure the whole group listen to and understand the park rangers’ briefings
· Leader to ensure that all walking or vehicle borne safari groups are supervised by armed park rangers

· All group to not stray from supervised area and to report any ‘uninvited’ animals in camping areas
	Monitor
	Discuss issues immediately with provider
	
	

	8. 
	Contracting Malaria through mosquito bites
	· Ensure all group understand the hazard, causes and preventative measures

· Ensure all use spray / cream and sleeping nets (ensure all are intact)

· Advise all to cover up, especially at dawn and dusk

· Ensure all follow their anti-malarial drugs regime
	Monitor and advise
	Advise on malaria symptoms and time scales
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