	DESCRIPTION  OF TASK / ACTIVITY
	S2 Residential cultural / music trip

	LOCATION
	Concert at Sage Gateshead and overnight stay at the Euro Hostel, Newcastle


	Item
	What are the hazards?
	What are you already doing, i.e. what Control Measures are already in place?
	Further Actions Required
	Implementation Plan for Further Actions 

	1
	Issue with transporting group members 

· Getting on/off transport

· Behaviour 

· Rest breaks

· Driver behaviour if applicable

	Ensure:

· Adequate staff ratio 

· Getting on/off transport is supervised

· Clear procedures for behaviour 

· Rest breaks are supervised

· Regular head counts are carried out 

· Driving standards are safe at all times


	Issue staff with group list to assist with head count at service station
	
	
	

	2
	Issue in accommodation:

· Fire

· Safety overnight

· Unsuitable accommodation

· “Free time”

· Security of possessions
	Ensure:

· Adequate staff ratio 

· Dynamic risk assessment is carried out

· Fire procedures are adequate

· Fire practice is carried out

· There is suitable gender segregation 

· Adequate supervision arrangements exist

· Group will be safe and secure overnight

· Belongings will be secure

· Brief the group

	Check with accommodation that disabled room provided can be adequately supervised by staff
	
	
	

	3
	Issue around the residential venue

· Traffic

· “Free time” 

· Other hazards (identify them in Visit Plan)


	Ensure:

· Prior knowledge of the venue if possible

· Adequate staff ratio 

· Dynamic risk assessment is carried out

· Assess any dangers from traffic/roads

· Behaviour code explained to group
· Identify suitable supervision techniques 

· Brief the group


	Meet with pupils to establish behaviour code

On arrival pupils will be shown areas they may / may not use
	
	
	

	4a
	Incompetent external provider leading programme of activities
· Risk Assessments are the provider’s responsibility

	Ensure:

· Suitable programme has been agreed

· Provider is aware of any medical issues

· Provider will look after the welfare of group 

· Clear hand-over at start/finish of sessions

· Provider is insured
	
	
	
	

	4b
	Incompetent establishment staff leading programme of activities
· Plan not clear to all staff

· Supervision arrangements not clear

· Risks not assessed
	Ensure:

· Dynamic risk assessment  carried out

· Clear plan for session exists

· All staff are able to carry out allocated tasks 

· Supervision arrangements are established

· Behaviour code explained to group

· Meeting times/places clearly established

· Group briefed for session







	Group leaders to be issued with group list for concert and cinema.

Group meeting each morning to explain plans for the day.
	
	
	

	5
	Adverse weather

· Effect on transport
· Effect on programme
	Transport:

· Obtain weather forecast if necessary

· Carry out dynamic risk assessment 
· Consider effect of weather on travel 

· Abandon visit if weather too extreme

Programme:

· Issue clothing advice and 

· Check group clothing if necessary

· Carry spare clothing when necessary

· Have a Plan B available for programme


	Mrs James will check forecast on the morning of departure and raise any concerns with Headteacher.
	
	
	

	6
	Emergencies

· Need to obtain outside assistance

· Need to contact home establishment

· Need for information on group members

· Need to contact parents


	Senior Officer at  home establishment:

· Provides 24/7 contact 

· Holds list of participants 

· Holds parent contact numbers

Staff on visit:

· Hold list of participants 

· Hold parent contact numbers

· Hold medical details 

· Medicines available to appropriate people

· Carry mobile phones
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