	DESCRIPTION  OF TASK / ACTIVITY
	This is an example of a site specific risk assessment for a sailing activity and it includes elements of the operating procedures for a particular venue and local authority
Green High School: Dinghy Sailing for S1


	LOCATION
	St. Mary’s Loch and Whiteadder Reservoir


	Item
	What are the hazards?
	What are you already doing, i.e. what Control Measures are already in place?
	Further Actions Required
	Implementation Plan for Further Actions 

	    
	
	

	1
	Incompetent staff
	· Group Leader will hold RYA qualifications appropriate to the venue and level of course being undertaken


	
	
	
	

	2
	Inappropriate plan
	· Group must be adequately trained and prepared before taking to the water


	
	
	
	

	3
	Equipment failure


	· Safety boat - described under section 4


· Oars and rowlocks to be provided in dinghies where appropriate. Other minor equipment failures should not cause major difficulties


	
	
	
	

	4
	Issue with rescue boat
	· Collision, fire, propeller damage and boat / engine failure

· Qualified users only. RYA Level II powerboat award or higher is required

· All staff must understand policy of killing engine when undertaking a rescue with bodies in water

· Sailing must be abandoned if a rescue boat fails and another boat is not available until such time as a repair has been completed


· Rescue boat fitted with flare, rescue knife, first aid kit, tow/throw line, kill cord and prop guards

	
	
	
	

	5
	Drowning


	· Staff and group members wear appropriate personal buoyancy

· Staff must hold an appropriate First Aid certificate and be trained  in CPR

· Beginners / improvers observed at all times afloat

· Swimming ability - participants must hold level 2 aquatics or pass

· Rescue boat to carry an appropriate (bang and flash) flare to raise alarm. Notice for staff / participants on shore, directing them to make 999 call in event of flare being discharged. Phone present in clubhouse (Whiteadder Res) and Tibbie Shiels Inn (St Marys Loch)



	
	
	
	

	6
	Cold / Hypothermia

	· Full wetsuits to be worn for single handed sailing and full wetsuits usually worn for wayfarers


· Warm shower available for very mild cases only (all staff understand that immersion is not be used for full hypothermia victims). Initial treatment followed by evacuation



	
	
	
	

	7
	Collision / Impact


	· Staff use an appropriate training progression introducing dangers of collision / rules of the road at appropriate times

· Equipment - buoyancy aids worn at all times. Helmets worn in single headed dinghies


· Staff hold appropriate first aid awards


	
	
	
	

	8
	Local hazards

	· Staff working at sailing bases are aware of local hazards, new instructional staff must be briefed by appropriate centre principal

· Whiteadder Reservoir - power lines, moorings, shallows and outflow
· St Marys Lock – moorings


	
	
	
	

	9
	Medical problem

	· EV2 forms must be used for all educational users and sailing school booking arrangements for commercial bookings
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