	DESCRIPTION  OF TASK / ACTIVITY
	This is an example of a site specific risk assessment for a hill walking activity and it includes elements of the operating procedures for a particular venue and local authority 

Duke of Edinburgh Silver Training Expedition – 3 day trek

	LOCATION
	Trossachs: Glen Finglass to Strathyre to Callander, camping at Glen Finglass and Immervoulin


	Item
	What are the hazards?
	What are you already doing, i.e. what Control Measures are already in place?
	Further Actions Required
	Implementation Plan for Further Actions 

	  
	
	

	1
	Incompetent staff
	· Group Leader will hold a minimum of Walking Group Leader, BEL award, Hill and Moorland Leader or Summer Mountain Leader and operate to a ratio of 1:6
· Group Leader will be familiar with venue and route


	
	
	
	

	2
	Inappropriate plan
	· Group members must be adequately trained and prepared for the route
· Review group route card and rucksack weights in light of the planned walk


	
	
	
	

	3
	Inappropriate behaviour at campsites
	· Code of conduct agreed with all group members prior to the expedition


· Group Leader to issue and discuss campsite rules for Immervoulin with group members


· Group Leader to supervise all visits to the campsite shop at Immervoulin to ensure no alcohol purchased


	
	
	
	

	4
	Cooking and stoves
	· No cooking inside tents or campsite buildings in poor weather

 

	
	
	
	

	5a
	Adverse weather

Cold  / wind-chill
	Forecast

· Group Leader to obtain appropriate forecast for area of walk, and to monitor local conditions in light of forecast

Equipment

· Group Leader to assess clothing / emergency gear appropriate to terrain and weather

· Group Leader to ensure that all group members have a full wind / waterproof shell and to assess participants’ personal clothing

· Spare clothing, group / individual bivvy bags, spare food, hot drink carried by leader / group as appropriate


First Aid Training

· Group Leader to hold appropriate First Aid qualification

Time of year

· Group Leader to make decision (proceed, modify, or abandon) in light of weather conditions and forecast

	
	
	
	

	5b
	Adverse weather

Heat risks
	First Aid Training

· Group Leader to hold appropriate First Aid qualification and understand treatment of heat exhaustion / stroke
· Sun cream if appropriate 

	
	
	
	

	6
	Falls / Slips


	Route choice

· Group Leader to plan suitable walk with regard to terrain and ground conditions

Conduct of party

· Group Leader to ensure safe movement on exposed or steep ground, particularly in descent

Footwear

· Group Leader to check footwear is suitable for terrain to be encountered and that soles of boots are not worn to a dangerous degree
· Boots should be sturdy. No trainers!
	
	
	
	

	7
	Issue with River Crossing


	· Group leader familiar with venue and can recognise when the river is unsafe to cross at normal crossing. An alternative safe crossing point will be chosen

	
	
	
	

	8
	Adder Bite


	· Group members to be aware of appropriate treatment for adder bite



	
	
	
	

	9
	Issue with Traffic


	Group Behaviour

· Group members walking on public roads must be given briefing as to traffic hazards and kept under observation where appropriate

· Group members walking at night should carry a torch and face oncoming traffic



	
	
	
	

	10
	Benightment
	Planning

· Group Leader to take account of approach of darkness during planning stages of walk, leaving an appropriate number of daylight hours as “spare” at end of the walk before the onset of darkness

Equipment

· Group Leader / group members to carry torches, spare bulbs and batteries as appropriate



	
	
	
	

	11
	Medical issues and potential exhaustion


	· Parental consent and health forms have been completed

· General levels of fatigue to be monitored by group leaders throughout the day

· Group Leader will carry spare high energy foods 



	
	
	
	

	12
	Delayed access to emergency services
	· Group Leader has a First Aid Certificate (2 day)


· Appropriate first aid equipment will be carried by the group


· Emergency communication system is in place(Two way radio and mobile phone contact details shared amongst the group and leader)
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